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A career guide and a reference tool-in a single source! Internal or external consultant, novice or expert,
you've probably heard about performance consulting, a high-impact approach that blends old-fashioned
facilitation skills with cutting-edge process and outcome analysis. You want to gain the expertise necessary
to identify why an organization is out of alignment, what interventions will correct these problems, and how
you can measure your consulting success.Everyone in the performance improvement industry should have a
copy of [Hale's] book sitting on their desk for easy reference at all times. -Gwen Nichols-White, training
manager, Siemens Medical SystemsThis remarkable book is your skill-builder and resource guide. The step-
by-step Fieldbook shows you how to make the professional transition to a performance consulting
career.You'll use this guide to: * Define and describe your consulting skills * Determine the costs and
measure the effectiveness of your consulting process * And much more! Hale has done an outstanding job in
this book of contributing to everyone's use of performance technology. -Danny Langdon, president,
Performance InternationalThe Fieldbook details the techniques you need to conduct performance
interventions and offers a customizable collection of worksheets, flowcharts, planning guides, and job aids.
You'll use these resources to structure your presentations, to ensure clear communication, and to build client
confidence. Employees don't need to learn more; they need to perform better. And as a performance
consultant armed with Hale's Fieldbook, you will have the tools you need to effect measurable enhancements
in performance.Make the transition to performance consultant today! The Fieldbook enables you to: *
Analyze an organizational environment* Diagnose performance problems* Identify barriers to performance*
Select appropriate interventions* Measure intervention success...and much more!
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From reader reviews:

Karen Lawless:

Playing with family inside a park, coming to see the ocean world or hanging out with good friends is thing
that usually you will have done when you have spare time, in that case why you don't try thing that really
opposite from that. A single activity that make you not experience tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition of information. Even you love The Performance
Consultant's Fieldbook, includes a Microsoft Word diskette: Tools and Techniques for Improving
Organizations and People, you may enjoy both. It is very good combination right, you still need to miss it?
What kind of hang-out type is it? Oh come on its mind hangout people. What? Still don't buy it, oh come on
its referred to as reading friends.

Jennifer Williams:

You may spend your free time you just read this book this e-book. This The Performance Consultant's
Fieldbook, includes a Microsoft Word diskette: Tools and Techniques for Improving Organizations and
People is simple to bring you can read it in the playground, in the beach, train and soon. If you did not
include much space to bring the particular printed book, you can buy the particular e-book. It is make you
simpler to read it. You can save often the book in your smart phone. Consequently there are a lot of benefits
that you will get when you buy this book.

Susan Peterson:

Beside this kind of The Performance Consultant's Fieldbook, includes a Microsoft Word diskette: Tools and
Techniques for Improving Organizations and People in your phone, it can give you a way to get closer to the
new knowledge or details. The information and the knowledge you might got here is fresh in the oven so
don't possibly be worry if you feel like an older people live in narrow small town. It is good thing to have
The Performance Consultant's Fieldbook, includes a Microsoft Word diskette: Tools and Techniques for
Improving Organizations and People because this book offers to your account readable information. Do you
often have book but you do not get what it's all about. Oh come on, that will not end up to happen if you
have this with your hand. The Enjoyable arrangement here cannot be questionable, like treasuring beautiful
island. Techniques you still want to miss it? Find this book and read it from now!

Anthony Davidson:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book had been rare? Why so
many concern for the book? But any people feel that they enjoy intended for reading. Some people likes
reading, not only science book but novel and The Performance Consultant's Fieldbook, includes a Microsoft
Word diskette: Tools and Techniques for Improving Organizations and People or perhaps others sources
were given know-how for you. After you know how the good a book, you feel desire to read more and more.
Science guide was created for teacher or maybe students especially. Those textbooks are helping them to



bring their knowledge. In additional case, beside science publication, any other book likes The Performance
Consultant's Fieldbook, includes a Microsoft Word diskette: Tools and Techniques for Improving
Organizations and People to make your spare time far more colorful. Many types of book like this one.
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