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Today, technology has become too much a part of overall corporate success for its effectiveness to be left to
chance. The stakes are too high. Fortunately, the idea of 'quality management' is being reinvigorated. In the
last decade process programs have become more and more prevalent. And, out of all the available options,
three have moved to the top of the chain. These three are:

The 9001:2000 Quality Management Standard from the International Standards Organization;●

The Capability Maturity Model Integration from the Software Engineering Institute; and●

Six Sigma, a methodology for improvement shaped by companies such as Motorola, Honeywell, and●

General Electric.

These recognized and proven quality programs are rising in popularity as more technology managers are
looking for ways to help remove degrees of risk and uncertainty from their business equations, and to
introduce methods of predictability that better ensure success.

Process Improvement Essentials combines the foundation needed to understand process improvement theory
with the best practices to help individuals implement process improvement initiatives in their organization.
The three leading programs: ISO 9001:2000, CMMI, and Six Sigma--amidst the buzz and hype--tend to get
lumped together under a common label. This book delivers a combined guide to all three programs,
compares their applicability, and then sets the foundation for further exploration. It's a one-stop-shop
designed to give you a working orientation to what the field is all about.
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From reader reviews:

Christine Kaufman:

This Process Improvement Essentials: CMMI, Six Sigma, and ISO 9001 usually are reliable for you who
want to be described as a successful person, why. The main reason of this Process Improvement Essentials:
CMMI, Six Sigma, and ISO 9001 can be one of many great books you must have is usually giving you more
than just simple looking at food but feed you with information that maybe will shock your earlier knowledge.
This book is actually handy, you can bring it just about everywhere and whenever your conditions at e-book
and printed ones. Beside that this Process Improvement Essentials: CMMI, Six Sigma, and ISO 9001 giving
you an enormous of experience such as rich vocabulary, giving you tryout of critical thinking that we know it
useful in your day task. So , let's have it appreciate reading.

Thomas Rinaldi:

Often the book Process Improvement Essentials: CMMI, Six Sigma, and ISO 9001 will bring you to the new
experience of reading a book. The author style to describe the idea is very unique. In the event you try to find
new book to read, this book very suitable to you. The book Process Improvement Essentials: CMMI, Six
Sigma, and ISO 9001 is much recommended to you to see. You can also get the e-book in the official web
site, so you can more readily to read the book.

Ruth Goodrich:

People live in this new day of lifestyle always attempt to and must have the free time or they will get wide
range of stress from both lifestyle and work. So , when we ask do people have time, we will say absolutely
sure. People is human not just a robot. Then we question again, what kind of activity are there when the
spare time coming to an individual of course your answer can unlimited right. Then do you try this one,
reading textbooks. It can be your alternative throughout spending your spare time, the book you have read is
definitely Process Improvement Essentials: CMMI, Six Sigma, and ISO 9001.

Joan Stump:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim
to pick one book that you never know the inside because don't ascertain book by its protect may doesn't work
is difficult job because you are frightened that the inside maybe not seeing that fantastic as in the outside
seem likes. Maybe you answer can be Process Improvement Essentials: CMMI, Six Sigma, and ISO 9001
why because the great cover that make you consider regarding the content will not disappoint an individual.
The inside or content is actually fantastic as the outside or cover. Your reading 6th sense will directly make
suggestions to pick up this book.
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