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While the benefits of Agile/Agility have proven to be very real, adopting, scaling, and sustaining continues
to be a challenge for far too many organizations. As is so often the case, those facing these challenges have
long sought the silver bullet that will solve this puzzle!

Hoping to offer one solution, in 2010 Scaled Agile, Inc. advanced the Scaled Agile Framework (SAFe) as a
"proven knowledge base for implementing Agile practices at enterprise scale." The SAFe identifies roles,
teams, activities, and artifacts for scaling agile practices from the team, to teams-of-teams, to the enterprise
level. However, the SAFe readily acknowledges that "SAFe does not implement itself and indeed makes no
attempt to describe the significant organizational change management, cultural impacts, implementation
strategies, and training and services provisioning that are typically required for successful implementation"
and only offers brief "recommendations for implementation".

For those seeking a proven method for undertaking change of this magnitude or already struggling with the
large task of introducing SAFe, Conscious Agility --- with roots in decades of practice across many industry
domains --- provides a design-thinking approach for fostering "fundamental change" among individuals,
collectives or groups of individuals, and organizations or enterprises. When leveraged to implement best
practices, be it the SAFe, some other popular framework, or a combination, Conscious Agility provides a
means to attend to contextual nuances and approach the change effort in a manner that keeps the "human
element" paramount throughout the change journey, greatly increasing the likelihood of a successful
outcome.

This book briefly explores the SAFe and Conscious Agility, and provides a guide for embracing SAFe
through Conscious Agility --- you do not have to have any background with SAFe or Conscious Agility to
benefit from the information in this book.
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From reader reviews:

Lottie Jowers:

Information is provisions for those to get better life, information presently can get by anyone in everywhere.
The information can be a information or any news even an issue. What people must be consider any time
those information which is within the former life are challenging to be find than now could be taking
seriously which one is appropriate to believe or which one the resource are convinced. If you obtain the
unstable resource then you get it as your main information you will see huge disadvantage for you. All of
those possibilities will not happen inside you if you take Adopting and Sustaining the Scaled Agile
Framework (SAFe) as the daily resource information.

Nicole Rockwood:

The book Adopting and Sustaining the Scaled Agile Framework (SAFe) will bring someone to the new
experience of reading some sort of book. The author style to clarify the idea is very unique. If you try to find
new book to study, this book very appropriate to you. The book Adopting and Sustaining the Scaled Agile
Framework (SAFe) is much recommended to you you just read. You can also get the e-book from official
web site, so you can more easily to read the book.

Laura Enriquez:

The guide untitled Adopting and Sustaining the Scaled Agile Framework (SAFe) is the e-book that
recommended to you to learn. You can see the quality of the publication content that will be shown to an
individual. The language that creator use to explained their ideas are easily to understand. The copy writer
was did a lot of analysis when write the book, therefore the information that they share for you is absolutely
accurate. You also could get the e-book of Adopting and Sustaining the Scaled Agile Framework (SAFe)
from the publisher to make you a lot more enjoy free time.

Robert Russell:

You can spend your free time to study this book this e-book. This Adopting and Sustaining the Scaled Agile
Framework (SAFe) is simple to bring you can read it in the park, in the beach, train in addition to soon. If
you did not possess much space to bring the actual printed book, you can buy typically the e-book. It is make
you easier to read it. You can save often the book in your smart phone. And so there are a lot of benefits that
you will get when you buy this book.
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