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Construction is a relatively easy business to get into but a tough environment in which to do business, as
illustrated by high business failure rates. Building a Successful Construction Company is the single best
resource for aspiring, start-up and existing construction business owners and managers who want to get it
right from the start, and for established contractors who are tired of living in crisis management and survival
modes. This book walks you through the ten essential steps to think "big picture" about your business and
map out the path to lasting success and financial stability.

Learn how to:

Assess your strengths and develop a smart business strategy●

Carefully position your company to gain and keep your competitive edge●

Design a solid organization with the right partners and employees●

Create an efficient operation●

Manage your risks●

Build financial stability●

Used as a key text by leading master degree programs in construction management, this book also includes
advice from top industry experts and real-life anecdotes. The complementary web site,
constructionbusinessonline.com, provides links to key industry resources and a variety of checklists,
workbooks and templates to assist readers every step of the way.
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From reader reviews:

Lewis Wood:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to learn everything in the world. Each book has different aim or perhaps goal; it means that publication
has different type. Some people really feel enjoy to spend their time and energy to read a book. They are
reading whatever they have because their hobby is definitely reading a book. Consider the person who don't
like examining a book? Sometime, particular person feel need book when they found difficult problem or
even exercise. Well, probably you'll have this Building a Successful Construction Company: Create a
Strategy / Organize Your Business / Protect Your Bottom Line.

Harriet White:

In this 21st century, people become competitive in each and every way. By being competitive right now,
people have do something to make them survives, being in the middle of the particular crowded place and
notice by simply surrounding. One thing that often many people have underestimated it for a while is
reading. Sure, by reading a e-book your ability to survive improve then having chance to endure than other is
high. To suit your needs who want to start reading some sort of book, we give you this kind of Building a
Successful Construction Company: Create a Strategy / Organize Your Business / Protect Your Bottom Line
book as starter and daily reading guide. Why, because this book is greater than just a book.

Tommie Matthews:

Reading a book for being new life style in this season; every people loves to study a book. When you go
through a book you can get a wide range of benefit. When you read publications, you can improve your
knowledge, simply because book has a lot of information onto it. The information that you will get depend
on what sorts of book that you have read. If you need to get information about your review, you can read
education books, but if you want to entertain yourself you are able to a fiction books, these us novel, comics,
along with soon. The Building a Successful Construction Company: Create a Strategy / Organize Your
Business / Protect Your Bottom Line offer you a new experience in examining a book.

Lorraine Bryant:

You may spend your free time to study this book this reserve. This Building a Successful Construction
Company: Create a Strategy / Organize Your Business / Protect Your Bottom Line is simple bringing you
can read it in the area, in the beach, train and soon. If you did not get much space to bring typically the
printed book, you can buy typically the e-book. It is make you much easier to read it. You can save the actual
book in your smart phone. So there are a lot of benefits that you will get when you buy this book.
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